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Why would a nonprofit agency allow a person or 

group of people to choose the services they want 

to receive? Can a nonprofit assume that people 

know what they need in order to reach their per-

sonal or collective goals, or should a nonprofit 

use a strict prescriptive method for serving cli-

ents? Unlike most for-profit organizations that 

offer a variety of products or services 

to its customers, nonprofits typically 

deliver one or two services. Often, 

these services are based on a cookie-

cutter method that meets general 

needs as opposed to customized ser-

vices that meet targeted needs within 

a personôs life.  

Why does this happen? Because in 

the nonprofit sector, funds are lim-

ited and resources are few so most 

nonprofits make the best use of lim-

ited assets. That is why collaboration 

is so importantðand even more important is the 

process of creating an inclusive environment 

where the client (person being served) has a 

voice in what services they will receive. Ulti-

mately, the client is responsible for their own 

empowerment therefore, they must be in a posi-

tion to determine their outcome based on their 

choices. 

Empowerment is the act of giving power or au-

thority to someone or something; to authorize, 

especially by legal or official means. Con-

versely, disempowerment is the act of depriving 

someone or something of power and/or influ-

ence. Therefore, the act of empowerment or dis-

empowerment is based on the opportunity to 

access needed resources and training on how to 

effectively utilize them. Youth, families, and 

neighborhoods often experience either empower-

ment or disempowerment based on the amount 

of resources directly or indirectly available to 

them. Those being served donôt become empow-

ered because of a program, but true empower-

ment occurs when clients can do for themselves, 

what a program has taught them to do. 

Myers neighborhood is a great example of peo-

ple working toward increasing their power by 

choosing what they want. This neighborhood, 

along with being a part of the 29th Street Weed & 

Seed Coalition, has taken proactive steps to fur-

ther empower themselves through applying for 

and winning the ñConnecting Community Needs 

with Resourcesò grant. This grant is based on a 

neighborhood choosing whether they want to: 1) 

reduce and prevent crime, 2) increase healthy 

lifestyles, 3) increase educational assis-

tance, or 4) increase job skills and employ-

ment, Myers neighborhood chose to de-

crease and prevent crime. In doing so, they 

choose to implement creative expression 

training and neighborhood enrichment pro-

grams in both the Myer-Ganoung Elemen-

tary school and the neighborhood. This 

neighborhood has chosen to empower their 

children through after-school programs that 

focus on empowerment.   

Why collaborate? Because through collabo-

ration, 1) costs go down, 2) production 

goes up (more gets done), 3) output increases 

(more people get served), and 4) creativity in-

creases. Collaborative partnerships share the load. 

The team is not simply one nonprofit trying to fix 

the problem, but includes: neighborhood resi-

dents, nonprofits, parents, youth, families, 

schools, government, and businesses all working 

together to increase the empowerment of the 

neighborhood. Everyone wins through collabora-

tion.  

In partnership with Myers Neighborhood Asso-

ciation and Myers-Ganoung Elementary School, 

Connecting Communities Foundation and YES 

Network have mobilized into the school 2 non-

profit agencies that provide Creative Expression 

programs.  These programs decrease the impacts 

of early initiation of drug use, rebelliousness, and 

anti-social behavior. Each program operates after 

school for a minimum of 2-3 hours per week for 

ten to twelve weeks and will serve approximately 

40-youth ages 6 - 11. Youth will explore their 

creativity through art, theater and experiential 

activities.  This process will give students knowl-

edge and understanding of the arts, increases self-

esteem, provides the means for self-expression, 

and increase confidence and communication 

skills. 
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